
Strategic Planning Timeline AY 2022/ 23 
 

Aug 15- Sept 30:  
 

Preparation: introduction of precise Strategic Planning (SP) process to the 
community 

- Share info on process with community: goals, timeline, format, dates 
- Develop online platform to support SP process 
- Develop communication process 

 
Oct 1 – Nov 10: 
 

Community Forums  
- Thematic sessions open to all 
- Sessions targeting special groups within the community 
- Self-organized group sessions 
- Open online discussion platform for the documentation of ideas and 

debates 
 

Nov 10-30 
 

Development of 1st draft, consultations, revisions 
- Develop 1st draft of Strategic Plan document 
- Discuss draft in Senate’s SP Committee, Senate, AF, and finally Board 
- Summarize feedback on 1st draft and revise SP draft 

 
Dec 1- Feb 28 
 

Community discussion and online contributions on revised draft of Strategic 
Plan 

- Thematic discussions on chapters of the Strategic Plan 
- Self-organized group discussions on same 
- Detailed online discussion of the text 
- Create a final draft on the basis of above, share within the community 

 
March 1- March 30 
 

Discuss and vote on final draft of the SP document 
- Discuss in the Senate SP Committee, AF, Senate  
- Make final revisions 
- Present to Board 

 
March 30 – June 20 Develop precise implementation plan and revision schedule for coming years 

 
 


